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Dear Ms. Barton and Mr. Fialho:

On behalf of the members of the Livermore-Pleasanton Fire Department (LPFD), I am pleased to
present to you with the 2006 Annual Report. This Report provides an overview of the
Department’s accomplishments during calendar year 2006 and gives a summary of the goals,
challenges, and opportunities that lay ahead for the LPFD Team in 2007.

During 2006, the Department continued to provide the highest quality emergency and non-
emergency life-safety services. Through the Department’s commitment to continuous
improvement, the LPFD Team developed and implemented several new and innovative programs
to create greater economic efficiencies and improve service effectiveness to our Livermore and
Pleasanton customers.

Last year was an exciting and dynamic time in the LPFD. The Department transitioned from 40-
hour Division Chiefs to 24/7 Battalion Chiefs, which significantly improved training and
supervision of our core emergency operations. We continued to work with the Livermore
Engineering Division on the planning and design work on the replacement Fire Station No. 9 in
south Livermore. We expanded the scope of our in-service training programs for Department
personnel to include wildland fire behavior training for all company officers. We also provided
federally mandated disaster preparedness training to our elected officials, members of the
community and partner-city personnel.

This Annual Report also looks to our future and sets out ambitious goals for 2007. These goals
include completion of the planning and design work for the replacement Fire Station No. 9,
development of a comprehensive succession plan and career development program for all LPFD
positions, and the development of a 5-year Strategic Plan for the Department.

The accomplishments of the LPFD in 2006 were only possible through the ongoing dedication of
each member of the LPFD and their commitment to the preservation of life, property, and the
environment. It is to each of them that I extend my deepest appreciation.

3560 Nevada Street, Pleasanton, CA 94566

Administration & Suppression Fire Prevention Bureau

(925) 454-2361 (925) 454-2361
Fax 249-2397 Fax 454-2367
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INTRODUCTION

TheLivermore-Pleasanton Fire Department (L PFD) isan all risk emergency response and community
serviceorganization serving the Citiesof Livermoreand Pleasanton. The -

Department’score purposeisto makethe Livermore and Pleasanton com-
munitiessafefor al citizenstoliveand work through the protection of life,
property, and the environment. The Department seekstominimizerisk to -

-ﬁ_—‘l -

peopl e, property, and the environment by responding to all fire, medical, LIVERMOREPLEA AT
rescue, and hazardous materiasincidents. TheL PFD’shighly skilled and B el B -
trained staff isguided in providing the highest quality fireand life-safety ; .
servicestoitscustomersthroughitscorevaues:

e Commitmentto Caring

e Dedicationto Safety

e Dignity and Respect for All

e Integrity and Pride

e ProvideSolutions

e VaueTradition—EvolvewithInnovation

To meet the needs of the Livermore and Pleasanton communities, the LPFD providesfire suppression,
emergency hazardous material sresponse, emergency medical service, and specialized rescuewith eight
enginecompaniesand two truck companiesstrategicaly located in ten fire stationsthroughout the Cities of
Livermore and Pleasanton. The Department’sadministrative and non-emergency safety services, includ-
ingfire prevention and hazardous materia sregul ations, emergency medical servicessystem management,
disaster preparedness, training, information technol ogy, finance, and public information are provided from
the Department’ sheadquartersfacilitiesin Pleasanton.

Organization Plan

The Livermore-Pleasanton Fire Department uses ajoint powersauthority (JPA) model with essential
support services provided by the Cities of Livermore and Pleasanton. Thisstructureallowsefficient
administration and cost sharing without the additiona overhead of acompletely independent JPA agency.

L

The JPA Board of Directorshaslimited independent power delegated toit by the partner city councils.
The JPA Board of Directorsactsasasubcommittee of both city councilsto understand fireand emergency
medical serviceissuesindepth. All mgjor decisionsby theBoard of Directorsrequireratification by both
partner city councils. If such ratificationisnot attained, theissueisreturned tothe Board of Directorsand
executive management staff for further work. Inthisjoint consensusmodd, neither partner can dictateto
theother. Both citiesretain their soleright to set the number of fire stationsand firefightersto meet their
individual needs. Thus, the JPA Board of Directors combined with ajoint budget are an effective cost
sharing tool to maximizethe utilization of fireservices, without compromisingloca contral.
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At thetimeof consolidationin 1996, acost sharing plan was devel oped to alow each partner city to pay
itsfair share of thejoint operating expenses of the LPFD. Thisplan sharesoverall headquartersand
administrative expenses by different formulason aprogram by program basis. Administrative costsare
shared 50/50. Fire Prevention expensesare shared based on unitsof service provided (the number of new
construction and tenant improvement permitsissued per city, per calendar year). Fire Operationsand
Suppression expenses are shared between the partner citiesbased on the number of firefighterseach city
requires. Thisallowseach city to beadifferent size, employ firefighters, and pay itsproportional cost
share based on their individual needs. Each city sharestheresponsibility for support servicessuch as
payroll, personnel, risk management, and dispatch through smilar cost shareformulas. Each city individu-
aly maintainsand purchasesitsown fire stationsand fire apparatus.

In Fisca Year 2006/07, the consolidated L PFD budget was $ 26,259,844. The budget isall ocated be-
tweenfivebudget activitiesasfollows:

Operationsand Suppression $22,772,253
Emergency Medica Services $ 401,254
Fire Prevention/Inspection $ 1,725,568
Adminigtration $ 1,216,456
Asset Management $ 144,353
Total Consolidated Livermore Pleasanton
Budget Share Share
CitiesGrand Total $26,259,884 $13,153,279* $13,106,629*

*Each city’s share results in a greater total due to rounding
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AN OVERVIEW OF THE DEPARTMENT

In 2006, the Department staff consisted of 30 fire captains, 30 fireengineers, 30 firefighter/paramedics,
and 18 firefightersinlineoperations, 6 chief officers, 5 managers, 1 disaster preparedness coordinator, 4
fire preventioninspectors, 1 hazardous material s coordinator, 2 hazardous material sinspectors, and 4
office support staff. These membersof the L PFD provide emergency and non-emergency fireand life-
safety servicesthroughthefollowing Divisonsand Programs:

OperationsBureau
- Fire Suppression and Rescue Division
- TraningDivison

FirePrevention Bureau
- Ingpection/Investigation Divison
- HazardousMateria sRegulatory Divison

Administration Bureau
- AdminigrationDivison
- I nformation Systems/CommunicationsDivison
- Emergency Medical ServicesDivision
- Disaster Preparedness Program
- Public Education Program

OPERATIONSBUREAU

The OperationsBureau isthelargest of the Department’ sthree bureausand providesall risk emergency
responseand public assistance servicesto the Livermore and Pleasanton communities.

Fire Suppression and RescueDivision

Fire Suppression and Rescue Division personnel provide 24/7/365 emergency response serviceswith a
daily staffing compliment of 36 memberson 10 companies. Themajority of the callsreceived by the
Department aremedica emergencies. The LPFD managesemergency
medical responsesat the advanced life support level (ALS). All sup-
pression personnel are certified as emergency medical technicians
(EMTs) and each company has at |east onetrained firefighter-para-
medic to provide advanced life support.

TheDivisonmaintainsateam of highly trained hazardous materids
specidistsready to respond to hazardous materialsemergencies
along the1-580/1-680 corridor and the high-tech industry in both
Livermoreand Pleasanton.
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In addition to providing emergency services, the Fire Suppression and Rescue Division a so seeksto
enhance public safety through improvementsin planning, prevention
programs, and public outreach activities. Through partnershipwith
the Fire Prevention Bureau, the Fire Suppression and Rescue Divi-
sion assistsin thereduction of risk to persons, property, and the envi-
ronment by conducting annual firelife safety inspectionsof industria
and commercial occupancies. ThroughtheAnnua Firelnspection
Program (AFIP), each enginecompany fire captainisresponsiblefor
communicating the results of theinspection to the Fire Prevention
Bureau for further follow-up, asrequired, by fire or hazardous materialsinspectors.

The Fire Suppression and Rescue Division a so providesgenera public assistancein itsongoing commit-
ment to provide outstanding customer service. Thisincludesawiderangeof servicesincluding remova of
childrenand petslockedin cars, assisting peoplelocked out of their homes, participating in public educa
tion activities, and helping disabled personsin need.

In providing these services, the Fire Suppression and Rescue Division seeksto achievethefollowing
performance standards:

Respondtodl fireand medicd incidentswithin 7 minutes 90% of thetime.
Reducefirelosses

Provide public education programsincluding cardiopulmonary resuscitation (CPR)
and Citizen Emergency Response Teams (CERT) training

Cadllsfor service continuetoincreasewith the growth of both communities, and whilethe Fire Suppression
and Rescue Division ismeeting the service demands of today, the Department continuoudly evaluatesits
performanceto plan for the challengesof thefuture.

For a complete statistical analysis of emergency workload measures, please refer to the chartsand
maps at the end of the report.

Emer gency Responses by Type of Call Emer gency Response by District

Fires 466 District No. 1 - S/W Pleasanton 1,046
Medicd Aid 7,195 District No. 2 - Stoneridge 1,069
Hazardous Conditions 206 District No. 3 - SantaRita 1,004
Service 2,072 District No. 4 - S/E Pleasanton 1,206
Alarms 814 District No. 5 - Ruby Hills 228

District No. 6 - East Avenue 1,258
Tota Cdlsfor Service 10,753 District No. 7 - Rincon Avenue 2,207

District No. 8 - SpringtownArea 1,092
District No.9 - S/W Livermore 1,088
District No. 10- N/W Livermore 516
Mutual Aidand Lab Fire 39

Total Callsfor Service 10,753
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Mutual Aid Srike Teams

TheAlameda County FireMutual Aid Plan worksin conjunction with the State of CaliforniaMaster
Mutual Aid Agreement to provide assistanceto firejurisdictionsthat need additiona resourcesto manage
emergenciesthat exceed the capability of thelocal agency. The planisimplemented whenlocal agency
resources have been depl eted to the point that, in the opinion of thefire chief, additional resourcesare
necessary to provide reasonabl e protection for thejurisdiction.

TheMutud Aid Planincludesadaily listing of personnel and equipment from eachjurisdictioninAlameda
County that can be deployed as Strike Teams, Task Forces, Single Resources, or Overhead Command
Teams.

In 2006, the LPFD responded to atotal of 21 requestsfor Out-of-County Mutual Aid, and one request
for Out-of-State Mutual Aid (Nevada) totaling 159 daysand 61 personnel. All but one of theincidents
wasrelated to severefireactivity. Theother wasfor floodingin Marin County caused by significant winter
sorms.

Participation intheMutual Aid Programs has strengthened the L PFD’ srelationshipswith neighboring
jurisdictionsaswell as State and Federal agencies. The benefitsto our local community includeon-the-
job-training and experience that would not otherwise be availableto L PFD personnel.
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Firelncident Name Dayson Incident Number of Personnel
Bar Complex Fire 20 1
BassettsFire 6 1
Canyon Fire* 4 4
ChinaFire 1 4
Day Fire* 14 9
East Humboldt 1 4
EsperanzaFire 4
Heart Fire 14 1
Highway 29Fire 1 4
HorseFire 7 4
MuddFire 5 4
ObservationFire 4 1
OrleansFire 3 4
Pigeon/Bar Fire* 15 8
SanRafed Fire 7 1
Snow Canyon Fire 2 4
Tripod Fire 21 1
UncleFire 13 1
Winter Storms- Marin 2 2
TOTAL 159 62

* denotesmulltipleresponses

Each Year, the Operations Bureau seeksto implement new and innovative programstoimprove servicefor
our customersinthemost cost effective manner possible; 2006 was no exception with theimplementation
and ongoing management of thefollowing programs.

Fleet ServicesProgram

During the 2006 year the Fleet Service Program supported the L PFD’smission with acoordinated
effort between the Fleet Divisionsat the Pleasanton Operation Service
Center and the Livermore Maintenance Service Center. Thesecenters
scheduled and provided the preventative maintenance, repairs, and
modificationsto the Department’s52 vehicles.
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The LPFD Fleet Committee devel oped specificationsfor three replacement vehiclesin 2006. These
vehiclesincluded aTypelll wildland engine, aTypelV wildland
engineand aCommand vehicle. All unitsshould beddivered and
placed in service during the 2007 calendar year.

The Fleet Committee has continued to update and devel op the Fleet
Replacement Scheduleto identify thefuturefleet needsand budget for
replacement vehiclesin acost effective manner with each partner city.

Hazardous M ateriad sResponse Team

In 2006, the Livermore-Pleasanton Fire Department responded to 79 incidentsinvolving hazardous mate-
rials. Several of theseincidentsrequired morethan one Hazardous M aterial s Specialist at the sceneto
safely resolvetheincident. A barrel of unknown liquid wasdiscovered behind abusinesson Commerce
Circlein Pleasanton. An unidentified powder wasdiscovered in apackagethat had gonethrough themail
and wasddlivered to abusinessin Pleasanton. Mercury waslocated on severd stesinLivermore. Weadso
responded to numerousincidentsinvol ving more common but no lesshazardous materia sincluding gaso-
line, diesdl fuel, natural gas, muriatic acid, and other household chemical sthat can harm peopleand the
environment.

TheHazardous M aterial s Response Team continuesto train both in-house and with the other Hazardous
MaterialsTeamsinAlameda County. We have contin-
ued our commitment to devel oping aregiona coopera-
tive of coordinated Hazardous M aterialsresponse by
participating with the other Alameda County Teamson
variousdrills. Our in-housetraining program presented
by members of the Hazardous Materials Team has
hel ped preparethe entire Livermore-Pleasanton Fire
Department in the areas of weapons of mass destruc-
tion and terrorist incident response and management.

The Battalion Chief responsiblefor the Hazardous M aterial s Team attended monthly meetingswith the
ALCO Chief’sHaz Mat Working Group to coordinate purchasing, training, grant requests, and depl oy-
ment of equi pment throughout the county. Through these meetingswe ensurethat when multipleHazM at
Teamsrespond, they canwork together seamlesdy and effectively. Equipment purchasesand grant spending
iscoordinated to best meet the needs of all the Haz Mat Teamsin the County.

In 2006, the Haz M at Working Group received grant fundsto purchase mass decontaminati on equi pment.
The equipment was purchased and ddlivered in early 2006. The L PFD now hastwo trailersoutfitted with
all the equipment necessary to decontaminatefire equipment, emergency response personne, and victims
of aweapons of mass destruction event such asanuclear, biological, chemical or radiological release
should any of these occur. The entire Department has been trained to operatethis equipment and assist the
Haz Mat Team.
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The LPFD Haz Mat Team met quarterly to review operational policiesand procedures, modify assign-
ments, conduct team training exercises, and to develop the 2007 Haz Mat Team Training Plan. The Team
hasworked toimprovethetraining propsused during training exercises
conducted at the L PFD training tower. Specific budget recommenda-
tionsweredevel oped to refurbish thechlorinetank training prop and the
pipetreeused to practice stopping leaksin stationary plumbing. Haz
Mat Team members al so conducted refresher training for all Depart-
ment membersto maintain certification at the First Responder Opera-
tiona Levd. A planwasdevel oped and training conducted to certify al
membersin Weapons of Mass Destruction at the Operationa Level.

Color Guard Program

TheLPFD Color Guard was established in mid-2002.
Sincethen, the Color Guard has attended many events.
In 2006, the Color Guard performed at the Pleasanton
VeteransDay parade, theswearinginof new FireChief
William Cody, thefunera for former Fire Deputy Chief
DennisLaurence, theretirement party for outing mem-
bersof the LPFD, recruit graduation, and badge/pro-
motional ceremonies.

Youth Programs

The LPFD continuesto support both the Fire Explorer and the Reserve Firefighter programsto
help improvethe capacity of the Department and the two partner citiesto respond and manage
catastrophic eventsthrough mentoring and training of local youthinterested in pursuing afire ser-
vicecaresr.

FireExplorer Program

TheLivermore-Pleasanton Fire Explorer Program was devel oped to ass st young men and women ranging

3 -+ fromtheagesof 16to 18 yearsoldin preparingfor a
= careerintheFireSarvice. Theseindividuasreceive
traininginavariety of fire service operationsinclud-
ing bascengineand truck operations, EM S firefighter
safety, rescue, wildland operations, and publicrela-
tions. Meetingsare held twice amonth; onetwo-
hour night session and onefull-day on aweekend.
Each explorer isrequired to completetwel ve hoursof ridealong timewith an
engine company each quarter.

s N

: Currently, the Explorer Program consists of twenty studentsand threein-
structorsthat arefull-timeLivermore-Pleasanton Professiond Firefighters.

-8-



2006 Annua Report Livermore-Pleasanton Fire Department

ReserveFirefighter Program

The LPFD hasdeveloped aReserve Firefighter Program for the purpose of augmenting the Department’s
career firefightersin reponding to emergency incidentsand conducting community outreach programs. The
program providescomprehensivetraining that preparesthereservefirefightersfor specific support assgn-
mentsand for acareer position within thefire service. LPFD Reservesattend one four-hour weeknight
class/drill and one six-hour weekend drill for atotal ten hoursof organized training each month.

The Reserve Firefighters must a so complete 16-hours of on-duty time at their assigned stations each
month. The Reserve Firefighter Programisset up to haveatotal
of twenty-one members. Seven membersare assigned to each
shift. Thecurrent staffing inthe Reserve Programisone Captain,
three Lieutenants, and seventeen Firefighters. A total 182 hours
were contributed by L PFD reservesin 2006.

INn2006, the Reserve Program proudly watched three of itsmem-
bersreceive career positionswithinthefireservice.

Training Divison

TheTraining Divisonisrespons blefor coordinating and conducting training for all Fire Suppression and
Rescue Division personnel. Inaddition, specidized training for Support Staff and Fire Prevention person-
nel isaso coordinated through the Training Division.

TheDivison'sgodsareto:

e Ensaurethat al new LPFD firefightersarefully trained and certified to
respond safely and effectively to emergency incidents,

e  Conduct and/or coordinatein-house and contract training for LPFD
suppress on personne to enhance skillsand proficiencies, and

e  Ensurecompliancewith all Federal and State Occupational Safety and Health Administration man-
dates.

The Division aso managesand maintainsthe Fire Training Center.
Several other public agencies, aswell as other Livermore and
Pleasanton Departments use the Center to train their personnel.
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Each year, the Training Division assessesthetraining needsof the Fire Suppression and Rescue Division
personnel and devel opsin-housetraining modules or solictsinter-agency training programsto meet these
needs. In 2006, the Training Division devel oped and implemented thefollowing programs:

ProgramAdministration: TheTraining Division managesand coordinatesthe Department of Mo-
tor VehiclesClassB DriversLicense Program, the probationary program for Firefighters, Engineers,
and Captains, the California Firefighter Joint Apprenticeship Committee (CFRIAC) program, and the
California Incident Command Certification System
(CICCYS). TheTraining Division also coordinatesthe
Driver Operator and Aeriad Certification courses. Through
involvement with theAlameda County Training Officers
Association, the Division is involved in countywide
trainings such asWildland, Highriseand Multi-Casualty
Incident drills.

Promotional Examinations: The Training Division
worked with theAdministrative Services Division and
M easanton Human Resourcesto conduct promotiona ex-
aminationsfor the positions of Fire Engineer, Fire Cap-
tain, and Battalion Chief. Applicantsweretested on awide range of job-related skillsand tasks
through assessment centersand written exams. TheTraining Division wasresponsiblefor developing
thetesting criteriaand standardsfor administering these examinations. All examswere conducted
without the ass stance of an outsidefacilitator. Thisenabled the Department to conduct exams specifi-
cally designed to meet the needs of the Department using Department resourceswhich substantially
reduced the cost of the exams.

I nteragency Training Program: 1n 2006, the LPFD hel ped to reinstitute amonthly Twin Valley
Training (TVT) Program. TVT occurson the second Saturday of each month and includes participa
tionfromthesx fireagenciesintheTwinValey: LPFD, San Ramon Valey, AlamedaCounty, Livermore
Lab, Camp Parks, and Ca-Fire (formerly CDF). Although thistraining had occurred regularly inthe
past, it had been discontinued inrecent years. Inter-agency training hel ps promote good working
rel ationshipsamong the departmentsthat give and receivemutual aid inthevalley. Training together
increases efficiency and safety on thefireground and improves customer service.

Traning DivisonAccomplishments:

Completed aoneweek CaliforniaState Fire Marshal’s Driver Operator program for prospective
Enginears

Held a40-hour Confined Space Rescue classfor L PFD employeesand outside agency participants
Held a40-hour Rescue Systemsl| classfor LPFD and studentsfrom outside agencies
Administered the 18-month probationary firefighter studies program and the 12-month Engineer and

Captain programs

-10 -



2006 Annua Report Livermore-Pleasanton Fire Department

Conducted an annud training plan workshop

Facilitated over 20,000 hoursof fire suppression and rescue training mandated by State and Federa
agencies

Assistedin coordination of multi-agency annua Wildland Drill and AlamedaCounty High-RiseDrill
Began planning for aRegiona Academy involving AlamedaCounty, Fremont, and Livermore-Pleasanton
Fire Departments

Performed an audit of the Department’ straining records

Rented L PFD training facilitiesto severa outs de agenciesfor emergency training

Rented L PFD training facilitiesto Mythbusters® television show for their Christmas Safety program
Coordinated ongoing Training Center maintenance with City of Pleasanton Operations Service Center
Organized and updated certification recordsfor al Department personnel

Completed NIMSand SEM Straining for all Department empl oyees as mandated by Federal law
Provided Department personnel to serve aseva uatorson promotional and entry level boardsfor other
fireand policeagencies

Monitored the L PFD Company Performance Evol utions standardstesting program

Provided instructorsto other agenciesfor specialized training (wildland, rescue, EMYS)

Trained dl Captainsin Intermediate Wildland Fire Behavior

Initiated thefirst annual Firefighter Safety Standown—aday set asidefor firefighterstolearn about
keeping themselvesfit and safeon thefireground

Initiated aCritical Incident Stress M anagement (ClSM) Program to addressthe health and welfare of
first respondersand incident support personnel

Scheduled training for three LPFD personnel to certify at thebasiclevel for CISM

Rescue Program

The LPFD provided annual trainingin Confined Space Res-
cuefor all Suppression and Rescue Division personnel as
mandated by Cal OSHA.. In cooperation with the City of
Pleasanton, arescuetraining site was dedicated at the Fire
Training Tower. Training propsthat Smulatecollapsed build-
ings, underground vaults, trench rescues, and heavy concrete
debrishave been devel oped with assistancefromlocal busi-
nessesand congructiontradesmen. Thetraining Stehasbeen
certified asaRegiona Training Center for confined space,
trench and Rescue Systems| and isused by fire departments
throughout the Eastbay area. Instructorsfrom the LPFD
also provide Cal OSHA training to other city departments.
Thesiteisfrequently used by CaliforniaTask Force 4, the
FEMA sponsored Urban Search and Rescueteam of which
15 L PFD employeesare members.

-11-



2006 Annua Report Livermore-Pleasanton Fire Department

SwiftWater Rescue Program

Swiftwater/flood search and rescue incidents may occur inthe
Citiesof Livermoreand Pleasanton or inAlamedaCounty. There
arethreearroyosinthe LPFD Didtrict. They areArroyo Maocho,
Arroyo LasPositas, and Arroyo Del Valle. Swift water isex-
tremely hazardous and performing rescuesrequiresprofessional
training and experience. The LPFD hastrained fire suppression
personnel inthreelevelsof operationa expertise- Awareness, Operations, and Technical.

Joint Apprenticeship Program

The Joint Apprenticeship Program is co-sponsored by the CaliforniaProfessiona Firefightersand the
CdiforniaState FireMarsha’s Office. It wasdevel oped to ensurethat fire department personnel that are
newly appointed totheir pogitions (firefighter, firefighter-paramedic, fireengineer, andfirecaptain) recaive
adequatetrainingintheir new positions. Enrollment of apprenticesand compliancewith the program offers
financia support to the Department for themany hoursthat fire suppression personnel spend training each
month. The funds earned through the program are placed in an account that is used to enhance the
Department’ straining programs.

Local AreaPeer Review Board

The Cdifornialncident Command Certification System (CICCS) wasformed to provideguidelinesfor the
education and experience necessary to mitigate wildfiresin thedynamic and dangerous Cdiforniawildfire
arena. A local areapeer review board has been formed within the L PFD to provide guidance and assur-
ancethat itsmembers meet the requirements of the CICCS.

FIRE PREVENTION BUREAU

TheFire Prevention Bureau isstaffed with four FireInspectors/Investigators, two CUPA/HazardousMa-
terialsInspectors, aHazardous Materials Coordinator, an Assistant FireMarshal, aFireMarsha and two
Support Staff. The Bureau supportsthecitiesof Livermore and Pleasanton in providing project review
serviceswithintheir permit centers, construction inspection servicesfor fire code compliance, and re-
sponsesfor fireinvestigation and hazardous material semergencies.

In 2006, the Bureau conducted amajor revamp of theAnnua Fire Prevention Inspection Program (AFIP).
Thefocusof the reorganization was on delivering excellent customer service by providing well trained
technical personnel to support the businesscommunity, improving datacollection, and delivering high
quality inspection services. Therevised processeswill improveforecasting for future service needsand
maintain quaity assurancethrough acons stent effort among thefire and hazardous materia sinspectors.
Therework of thisprogram resulted in animproved capacity to meet community goals, Stateand L ocal
mandatesfor completing ingpections, and asireamlined processesthat improved the Fire Prevention Bureau's
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capacity without adding additional personnel. Thisrevamp reduced thefire prevention workload of the
Fire Engine Companies an average of 60%, which allowed moretimefor required training and public
outreach activities. Finally, it enhanced the opportunitiesto educate the businesscommunity on the ben-
efitsfor safe handling of hazardous materia sand maintenance of fire protection componentsin buildings,
which should result infewer life safety violationsand safer work placesinthefollowing years.

Firelnspection and I nvestigationsDivision rangie

Daily demand for fireinspection servicesincreased sgnificantly from previousyears.
New construction and tenant improvement insgpections accounted for thelargest ser-
vice demand with 2,438 siteinspections. Approximately 700 siteswereinspected
during the AFIPProgram with 54 sitesreferred by engine companiesfor code com-
plianceissues.

Wil Abalemem

kEed i Nl

T p—
I

t

=8 TheWeed Abatement Program included 249 parcelsin Livermore and 259 parcels
= — | inPleasanton aspotentia firehazardsfor City Council Resolution declaration. The
" h l ] I final outcomeresultedin 100% compliancewith 6 parcelsin Livermoreand 15 par-
g cel'sin Pleasanton requiring city contractor abatement.

Plan checks performed by the Fire Prevention Bureau included fire alarms, suppression systems, and
hazardousmaterialsprocesses. Complex firecodereviewswere conducted for 203 businessesin Livermore
and 124 businessesin Pleasanton. The use of in-house plan check for Livermore effectively reduced costs
by reducing the need for using outside contractors. The Fire Prevention Bureau a so provided code com-
pliance servicesto thetwo cities Permit Centers, Planning, and Construction Servicesdepartmentsthrough
participation intheweekly Staff Review meetings, Advance Team mesetings(Livermoreonly) and specia
project meetings.

TheFire Prevention Bureau a so works closely with the Operations Bureau and Training Division to pro-
vide education to the citizensand businesscommunitiesat the numerousfireand life safety eventsheldin
each City.

TheBureau' s Public Education/Outreach Programsfor 2006 included:

o FarmersMarketsin both cities- provided fireand life safety education and tours of the Fire Safety
Traler
e Heritage Days—City of Pleasanton
e Trick or Treat Night—City of Livermore
¢ Public Education displaysfor City Hall display casesin Pleasanton
— April - Earthquake and Emergency Preparedness
— October - Fire Prevention Week and Household Hazardous Waste Clean up
e Community Open Houseat al Livermore-Pleasanton Fire Stationsin October
e Two Neighborhood Preservation community clean up eventsin Livermore
¢ Public education and outreach on thelaws pertaining to fireworks a ong with aggress ve enforcement
in cooperation withthe Livermore and Pleasanton Police Departments
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The Fire Prevention Bureau contributed to the overall goalsand objectives of thefire department by
providing responsive customer serviceaong side Planning, Engineering, Building and other City depart-
mentsfor community and construction projectsfrom the conceptua phasethrough final acceptance. This
cooperationiscarried out in thefield during the inspection processto help keep projectsongoing and
benefiting contractorsand devel opersfor completion of acode complying firesafebuilding.

Major projects supported by the Fire Prevention Bureau during 2006
included:

e Livermore Downtown CinemaT heatre Complex
e City of PlessantonAssisted Living Fadility ApartmentsandAlzheimer's - B
wing
e Expansionof StoneridgeMall with two new high profilerestaurants
- Cheesecake Factory
- PF Changs
e LivermoreHeritage Estates Seniors Complex Phase 2 — Four story apartmentswith underground
parking
e Pleasanton Veteran Hall Renovation Project
e  Ongoing high dengity resdentia housing projects
- Livermore- Station Square and Montage
- Pleasanton - Avignonand Vineyard Estates
¢ RocheMolecular Pleasanton campus expans on with new Research and Devel opment Building to
completesite
e Tenantimprovementsin HaciendaBusinessPark
- Stoneridge Corporate Center - Occupancy/changesto four large shell office buildings
- HaciendaBusiness Park Office Project on Chabot Drive (old PeopleSoft)
- Oraclesdl off to Kaiser PermanenteAdministration Office
- E-loan officebuilding - phased build out of threefloors

HazardousM aterialsDivision

TheHazardous M ateria s Regul atory Program implements both the state Unified Program and Fireand
Building Coderequirements. TheUnified Program consolidates six hazardous material sprograms:

HazardousWaste Generator Program

On-Site Treatment of HazardousWaste Program
HazardousMateria sBusinessPlan Program
Accidental Rel ease Prevention Program
Underground Storage Tank Program

Above Ground Petroleum Tank Program
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Through the Hazardous M aterials Regul atory Program, thisdivision workswith over 680 facilitiesthat
store and/or use hazardous materials asapart of their operationsto ensure applicablelife safety and
environmental standardsare met.

Thisprogram focuseson attai ning compliance through education and technical ass stancewhenever pos-
sible. Thelargemgority of businessesin the community areresponsible citizenscommitted to operating
their facilitiesin asafeand environmentally respongibleway. Routineinspectionsarean opportunity for the
Fire Department to work collaboratively with these businessesto achieve common goals.

Unfortunately, there are some situationswherethisapproach doesnot achieve
complianceinatimely manner. Occasiondly, theviolationsor conditionswar-
rant someform of penalty to provide adeterrent or legal actionisrequired by
the State. Failureto pursueformal enforcement inthese casesisnot only det-
rimental to theeffectivenessof our program, itisunfair to themgority of bus- S
nesseswho operatein aresponsble manner. TheHaz Mat Division hasbeen successful inworking with
theAlameda County District Attorney’ soffice and statewide taskforceson avariety of enforcement cases.
During 2006, four caseswere successfully resolved involving avariety of significant violations, including
disabling the monitoring system on severa singlewalled underground storage tanks and install ation of
underground tanks, without apermit, that did not comply with Stateleak prevention and detection stan-
dards. Several other casesremainin processat thistime.

AMINISTRATION BUREAU

Administrative ServicesDivision

TheAdministrative Services Division providesgenera administrative direction, human resource manage-
ment, fiscal administration, information systemsoversight and support, purchasi ng coordination, contract
administration, new facility construction management, and inter-agency coordination for the LPFD.

TheDivision’sperformance goa sfor 2006 were:

» Efficiently and effectively manage the human, fiscal, and capita assetsof the L PFD to best serve
theneedsof the Livermoreand Pleasanton communities

» Conduct recruitmentsto meet the staffing needs of the LPFD

» Effectively manage the accounts payable and accountsrecei vabl e processes and maintain Depart-
menta budget controls
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» Develop and maintain Department-wide statistical information

» Ensurethat I T technical support istimely and effective and that the L PFD’ sinformation system,
including the digpatch/communi cations system operatesefficiently

» Coordinate special projectsand prepare reports

The Divison’smagjor accomplishments during the 2005/2006 Fiscal Year included:

Recruitments& Promotional Examinations: Recruitmentsfor the positionsof Fire Captain, Fire
Engineer, Firefighter/Paramedic and Firefighter were conducted during 2006. Inaddition, rotating
acting Battalion Chief assgnmentswere created to allow qudified personnel an opportunity to develop
management experience by serving in an acting capacity to preparefor theanticipated Chief Office
retirementsin 2007.

Budget Preparation: TheLPFD operateson atwo-year budget cycle. Thisspring, the department
completed thetwo-year budget planfor Fiscal Years2007/08 and 2008/09. The department used a
zero based budget approach to ensure that only the necessary itemswere requested to meet the
current and future needs of the department.

New/Replacement FacilitiesConstruction: Staff has continued to work with the Livermore Engi-
neering Division to support the planning and construction of Fire Station No. 9in South Livermore.

Workers' Compensation Administration/Modified Duty Program: The Department worksto-
gether with Pleasanton Human Resourcesand Innovative Claim Solutions (ICS) to administer the
workers compensation program. Thegod of theprogramisto ensurethat injured employeespromptly
receivethe necessary medica treatment and returntowork. Thereturn-to-work modified duty pro-
gram, implementedin late 2001, continued to ensurethat employeesretaintheir link to the Department
andtheir coworkersduring their recovery by bringing them back to work inamodified capacity to
assist on department projects.

Emergency Medical ServicesDivision (EMYS) *
TheEMSDivisioniscomprised of thefollowing programs:

EMSTraning

Public Education
Welnessand Fitness
Disaster Preparedness.

The Emergency Medica Services(EMS) Division supportsthetraining and licensing of Firefighterswho
arelicensed by the State as Paramedics and certified by Alameda County as Emergency Medica Techni-
cians(EMTs). All firesuppression personnel aretrained in accordancewith stateand local requirements.
The Department isdedicated to offering our communitiesthe highest level of pre-hospital care. Field
personnel can provide medical interventionsfor both adult and pediatric patients suffering frommedical
conditionsor traumaticinjuries. 1n 2006, fire suppression personnel responded to approximately 7,195
medica incidents,

-16 -



2006 Annua Report Livermore-Pleasanton Fire Department

EMSTraning Program

In 2006, the EM S Division offered over 100 hours of on-duty EM S continuing education training for
L PFD personnel. Thefollowing areexamplesof training topics presented:

Animal Resuscitation - Historically, the fire service has been known to do what it "i'frﬁ
takesto hel p people and hel ping people can sometimesmean helpingman'sbest friend.

The L PFD can now offer oxygenationto dogsand cats suffering from smokeinhalation. A generous
donation from the Valley Humane Society provided al first-line L PFD response unitswith oxygen
masks specifically designed tofit themuzzlefor adog or cat. Firefightershave beentrainedinthe
application and use of these masks.

#
Pandemic Flu - Pandemic influenzais defined asaworld wideoutbreak of a /" q
new grain of viruswherethereislittleto noimmunity in humans. LPFD hastrained .
firefightersonthecritical stepsnecessary to reduce exposureto themsel ves and the public and safely
confront apotential pandemic outbreak.

Alameda County Policy and Procedure Update - Each year, Alameda County revises and up-
datesall medical protocols. TheEMSDivision ensuresthat all First Respondersaretrained to these
revised standards. 1n 2006, anew procedurewasintroduced allowing apara-
medicto gainrapid circulatory accessthrough thebonemarrow of theleg. This
route of rapid infusionfor medicationsor fluidsispreferred when aconventiona
intravenous (1V) access cannot beobtained. Each LPFD paramedic wastrained
to accessthebone marrow by using anintraosseous (10) device. Thisdeviceis
carried on every Engineor Truck responding to 911 calls.

Ambulance Transport - In aunique partnership agreement with thelocal ambulancetransport pro-
vider, American Medica Response (AMR), asecond flex ambulanceisnow housed at Station No. 6
on East Avenuein Livermore. Thisadditional ambulancewill beavailableto respondto medica
incidentsduring thetimesof day when 911 callsaretypically at their highest levels.

Community Training - The LPFD continuesto providethe community with the knowledge, skills,
and confidence necessary to carefor victimsof suddenillnessand accidents. The Department offers
American Heart Association Cardiopulmonary Resuscitation (CPR) and First Aid classes. Last
year, LPFD CPR and First Aid Instructorstrained over 250 membersof our residential and business
communitiesin CPR and First Aid. Coursedescriptionsand classavailability can befound on each
City’swebsteunder LPFD, Emergency Preparedness www.ci.livermore.causor
www.ci.pleasanton.ca.us

W Iness/FitnessProgram

TheLPFD continuesto utilize Premier COMP, an occupational health provider located in Pleasanton, to
provide aWellness/Fitness Program for all firefightersthat meetsthe national standard for Firefighter
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Fitness Programs. Thisprogram began five yearsago with acompl ete baseline examination for each
firefighter and continuesto eval uatetheir health and fitnessthroughout their career.

Thephys cian hasestablished aoneto onereationship with each LPFD firefighter in -

order to evaluate and prescribe awel Iness and fitness program specificto hisor her
unique needs. Particular attentionispaid to cardiovascular health with an under-
standing of itsimportancetofirefighter longevity. Itistheintention of theLPFD to
ensurethe health and well-being of each firefighter by treating work-related il nesses
andinjuriesat an early stageandto reduce on-the-job injuriesandillnessesby maintaining agood level of
fitness

Disaster Preparedness Program

The LPFD Disaster Preparedness Program has onefull-time person dedicated to assisting the Cities of
Livermore and Pleasanton preparefor disasters such asearthquakes and other catastrophic events. The
program overseesthe devel opment and updating of the Livermore and Pleasanton Emergency Manage-
ment Plansand isa soresponsiblefor:

Technology for Emergency Operations Center (EOC) datamanagement

Technology for community notification

Training for each City’s EOC staff

Coordination of LPFD’scommunity programssuchas: CPR, FirstAid, AED, Community Emer-
gency Response Team (CERT), and Disaster Preparedness programs.

o Disaster Preparedness programsfor local businesses

Disaster Public Education: During 2006, the LPFD Disaster Preparedness Coordinator and ateam of
disaster preparedness volunteers conducted a series of one-hour disaster prepared-
ness classesfor businesses and residentsin the Cities of Livermore and Pleasanton.
Any group of 20 or more people can receive a customized disaster preparedness
presentation, or individuals can attend ageneral community classat no cost. - A

CERT Training: LPFD instructorstaught approximately 50 peopleinthe commu-

nity about disaster preparedness, disaster medicine, utilities management, how to safetly operateafire
extinguisher, how to conduct search and rescue, and damage assessment through a24-hour Community
Emergency Response Training (CERT) program.

Training for City Saff: Both Livermoreand Pleasanton EOC staff weretrained on the National
Incident Management System (NIMS). Thistraining wasrequired by thefederal and state governments
inorder for Livermoreand Pleasantonto remain eligiblefor disaster funds. Training consisted of four
courses(ICS 100 & 200 and IS 700 & 800) which were provided at varioustimesand locationsfor
each City.
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Disaster Preparedness/LEAP Program: Each City has established a partnership with variouslocal
bus nessesto ensure continuity of servicesfollowing aloca emergency or disaster. LPFD offeredtraining
coursesonindividua and family preparednessfor employeesof these partner businesses.

Public Education Program

The LPFD’sPublic Education Program identifies public education needs and devel ops outreach programs
that ddliver high qudity and cost-effectivelife safety programsto the Livermore and Pleasanton communi-

ties

L PFD touched over 195,000 people during various community eventsin 2006. Highlights of the
Department’ s public education and outreach effortsinclude:

L PFD assisted the Livermore Police Department in their presentation of the Every 15 Minutes Pro-
gram. Through thisprogram studentsfrom Livermoreand GranadaHigh School sweretaught about
therisksassociated with drinking and driving. LPFD firecompa

niesresponded to astaged car accidentinvolving highschool stu- - (L il ] Every 15 Minutes
dents. Student actorsparticipated asinjured or deceased vehicle =5 S
occupantsthat were extricated, medically triaged and treated by

LPFD personnel. These studentswerethen transported to participating hospital sby American Medi-
ca Response ambulancecrews.

L PFD assisted the City of Pleasanton Aquatic Center in devel oping an Incident Action Plan (IAP) for
the Pacific Masters swim meet which drew acrowd of over 1,000 people during thethree-day event.
Thel AP delineated rolesand responsibilitiesfor aquatic center staff and event coordinatorsinthe
areasof crowd control, 911 activation, Automatic External Defibrillator (AED) deployment, and
accessfor first respondersto reach the patient. Routesfor dropping off swimmerswhilekeeping an
areaclear for first responders, were devel oped and maintai ned throughout theevent. Thel AP proved
successful during anactua emergency medica incident. Aquatic Center staff effectively deployed their
AED onapatientinfull arrest. Aquatic Center staff members converted alethal cardiac rhythmtoa
viablerhythm and First Department first responderswere ableto continue lifesaving interventions.
Firefightershad immediate accessto the patient and AM R safely transported the patient to ValleyCare
Hospital for further evaluation and treatment.

L PFD wasinvited to participatein many Tri-Valey paradesand eventsincluding theAlameda County
Fair Parade, the Livermore Rodeo Parade, the Pleasanton Hometown Holiday Parade, and the
Livermore Main Street Holiday Celebration. Other local events included the Orchard Supply
Hardware’'sHow To Fair, the Heritage DaysAntique Fair, and Lowe sHardware Store Safety Fair.
Health fairs hosted by the City of Livermore and Home Depot Corporation were al so staffed by
L PFD personndl.

L PFD set up the Fire Safety House at numerous eventsthispast year. Thefirst American Cancer
Society Relay for Lifeevent at the Livermore High School track brought over 5,000 peopleto see
relay participantswalk for 24-hourswhileraising money for cancer awareness. TheFirstAnnua
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Disaster PreparednessFair in Livermore coordinated by the L PFD disaster volunteerswas scheduled
inconjunction with the City of Livermore’ s FarmersMarket and adrew crowd of over a1,000
people. Severa loca vendors participated and shared many preparednessrelateditems. Other
eventsincluded theWine Festival and Downtown Trick-or-Treat in Livermore.

e Threemiddle schoolsin Pleasanton werevisited during their schools' career days. Firefighterspro-
moted firefighting asacareer to eighth gradersat Pleasanton, Hart, and Harvest Park Middle Schools.

e LPFD continuesto provide station toursfor scouting groups, clubs, and community members
wishing to seethe stationsand | earn about thefire service.

In Total, the L PFD shared important safety messagesat 172 eventsthroughout the year to an esti-
mated 300,000 people.

ALOOKAHEAD TO 2007 —-OPPORTUNITIESAND CHALLENGES

Aswelook toward thefuture, there aretwo significant issuesthat will requireamajor commitment of time
and financial resourcesto ensurethelong term health and sustainability of the LPFD. Thoseissuesare
succession planning and career development. During the past 2 yearswe have had 15 retirementsin the
organization. Thirty memberswill bedigiblefor retirement during the next two years. In ashort 5-year
timespan al 6 of the chief officersand asmany as 15 of the 30 company officerswill have been newly
appointed to their pogitions. Thecorresponding lossof ingtitutional knowledge and experiencewill havea
significant impact on the department unlesswe act now to create alearning organization where peopleare
provided with opportunitiesto learn and practice the skillsneeded to operate successfully at thenext level.
Whiletraining providesagood foundation of knowledgeand skills, experientia opportunitiesare needed
to prepare our personnel for new leadership responsbilities. These opportunitieswill need to be created
withinthe context of anew strategic plan for the organization.

Someof the projectsand programsthat the Department will beworking to accomplishinthe upcoming
year include:

» A redigtribution of administrative respons bilitiesamong the management teamtoimprove
operational effectiveness.

» A restructuring of the Fire Prevention Bureau in response to changing customer servicerequire-
ments.
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» Deveopment and implementation of Succession Planning and Career Devel opment programsto
addressthe expected turnover of personnel.

» Development of a5-year Strategic Plan for the organization that will takeacomprehensivelook
at the current and future needs of the organi zation and create aroad map for the development of
programsand policiesthat will ensureacontinuation of the excellent servicelevelsthat have
becomethehallmark of the Department.

CONCLUSION

TheLPFD continuesto ddliver excellent customer service by staying trueto our mission, whichisto make
our community safefor all citizensto live and work through protection of life, property and theenviron-
ment. Aswework to implement the programsidentified for the upcoming year, wewill also continueto
evaluate current programsto ensure that we are making apositive contribution to the health and welfare of
our communities.

-21-



