THE CITY OF

6D

City Council
Staff Report

June 7, 2005
Planning Department

SUBJECT: General Plan Vision Statement

PURPOSE: To receive a summary of public input on Draft Vision Statements and to
reach agreement on a Working Draft Vision Statement to guide the
preparation of the General Plan goals, policies and programs.

STAFF RECOMMENDATION:
Staff recommends the Council consider the summary of public input and
reach agreement on a Working Draft Vision Statement

SUMMARY: In March, 2005, the City Council directed that the General Plan update

include a Vision statement. Staff brought a preliminary draft to the Planning
Commission for consideration and following Planning Commission input,
two potential Vision Statements were released for public discussion. Staff
has received comment on the vision statements via e-mail and at a Town
Hall Meeting, held on May 31%, 2005. Staff has incorporated the consensus
of the Town Hall discussion into a Version 3 Vision Statement for City
Council consideration. Staff recommends the City Council reach general
agreement on a Working Draft Vision Statement to guide preparation of the
General Plan.

Honorable Mayor and Members of the City Council:

BACKGROUND

On March 1, 2005, the City Council directed that the updated General Plan include a vision
statement. Draftlng a statement provides an opportunity for the community to define the end
result and the “big ideas” that will guide the update process. It also allows the community to
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reach general agreement on core values and overarching goals prior to discussions of specific
goals, policies and programs or map alternatives. A Preliminary Draft Vision and Principles
statement was prepared by staff by gleaning ideas from several sources, including the 1996
General Plan, various Specific Plans, the General Plan Issues Report and ideas discussed at
Planning Commission and City Council meetings on the General Plan Update. This Preliminary
Draft was then reviewed by the Planning Commission at two meetings (April 7 and April 27,
2005), at which time an alternative vision statement was crafted. On May 3, the City Council
directed staff to gather public input on both vision statements through the General Plan web site
and message forum, via a full-page advertisement in the Pleasanton Weekly, and at a Town Hall
Meeting that was held on May 31%.

At the Town Hall Meeting, a group of nine participants discussed both vision statements and
reached consensus on several amendments to Version 1 (Attachment 1). In summary these
changes added additional details from Version 2, and included a separate list of Principles. A
listing of the group’s comments is included in Attachment 3, and the group’s consensus Vision
and Principles Statement is included as Attachment 4.

Staff also received several e-mails on the subject of the General Plan vision. These are included
in Attachment 5.

DISCUSSION

Staff drafted the consensus vision and principles contained in Attachment 4 from the ideas that
were agreed to by the discussion group at the Town Hall Meeting and also from interpreting
other comments at this session. Version 3 keeps the “pledge” theme of Version 1 while
incorporating some additional ideas from Version 2, adding in Principles, and adding emphasis
regarding the importance of a healthy business climate to the community. Staff also reordered
some of the statements and broken up the text into paragraphs.

RECOMMENDATION Consider the summary of public input; reach agreement on a
Working Draft Vision Statement to guide development of
General Plan goals, policies and programs.

Respectfully Submitted,

Q“q‘é"‘\-_
Jerry Iserson, Director Nelson Fialho
Planning and Community Development City Manager
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Attachments:

Vision Statement: Version 1

Vision and Principles Statement: Version 2

Flip chart notes from Town Hall Meeting discussion, May 31, 2005

Town Hall Meeting Consensus Vision and Principles Statement: Version 3
Various e-mails received on Vision and Principles

Al
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ATTACHMENT 1

VERSION 1:
VISION FOR PLEASANTON

Pleasanton is a well planned, well-rounded community with desirable
neighborhoods, an award winning downtown with its small town
character, a diversified economic base, excellent schools and a wide
variety of community facilities. Pleasanton is a great place to live,
work and to raise a family. As our city approaches build-out in the
next few years, we will strive to maintain these desirable qualities by
continuing to develop a safe, convenient and uncongested circulation
system; by providing a comprehensive system of bike and pedestrian
trails, by providing additional recreational and cultural facilities for
the health and well being of our residents; and by preserving our
natural resources, our air quality, and our community’s environmental
sensitivity. We will seek to minimize health and safety hazards.
Acknowledging our relationship to the Tri-Valley region, we will
work together with local governments to solve common problems.
We will continue to emphasize community participation and model
the principles of the “Community of Character” of respect,
responsibility, compassion, self-discipline, honesty and integrity. The
City’s future, this vision, will depend upon maintaining a balanced
budget, using our financial resources wisely, and continuing to
promote Pleasanton as the premier place to live and work.



ATTACHMENT 2
VERSION 2
VISION FOR PLEASANTON

Pleasanton is a great place to live, work and play. Pleasanton...

e Isa well-rounded, community providing a diversity of high quality housing,
employment, recreational, educational, and cultural opportunities for its
residents

e Minimizes impacts of future growth

e Accommodates cultural, economic and generational diversity

e Creates and sustains a safe, secure, highly livable, and resource-efficient
built environment

e Has a variety of attractive neighborhoods with housing of various densities
and prices where families thrive

e Promotes a prosperous, diverse and sustainable economy which provides
economic opportunity for all members of the community

e Manages traffic to allow people to move easily and safely around the
community and provides a comprehensive network of pedestrian and bicycle
routes

e Maintains the small-town character of its historic downtown and
architectural landmarks while promoting community and visitor activity,
retail, service, residential, cultural and recreational activities in a well-
designed, lively pedestrian environment

e Conserves and manages the integrity of the natural environment including
open space, ridge lands and hillsides, habitats, air and water quality for the
enjoyment of current and future generations

o Carefully considers new development and redevelopment proposals so that
their architecture, landscaping, and site amenities complement and enhance
the physical environment

e Celebrates its cultural heritage

e Maintains its separate identity as a unique community while acknowledging
its relationship to the larger region.

¢ Provides a City government that promotes community participation
dedicated to preserving the quality of life

e Pleasanton uses its financial resources wisely and efficiently, plans for the
long-term security of the City, and provides regional leadership

Continued....



VERSION 2, Continued
DISCUSSION DRAFT PRINCIPLES
(Principles are “how” we achieve the Vision)

The fundamental goal of the General Plan is to make Pleasanton a better place in
which to live, work, play and learn for all residents. The General Plan is our new
vision for Pleasanton for the years ahead. This Plan affirms the values of our
community which are embodied in the following seven Principles:

e Pleasanton works to build a sense of community through identifying and
achieving common goals and by fostering community participation in City

decisions

e Pleasanton is a Community of Character and acts with Responsibility,
Compassion, Self-Discipline, Honesty, Respect and Integrity

e The City is committed to sustainable community principles and will meet the
needs of the current generation without compromising the ability of future

generations to meet their own needs.

e Pleasanton values all community members and will work to create a City
that meets the needs and desires of all its members.

¢ Pleasanton values prosperity for all residents.
e Pleasanton values a high quality of life for its residents.

e Pleasanton values regional cooperation and will seek solutions to issues that
benefit the City and the region.



ATTACHMENT 3

TOWN HALL MEETING, MAY 31, 2005
Flip Chart Notes
(underlined statements were consensus of the group)

Principles = how; Vision = what. Don’t duplicate the two.

Do we want Pleasanton to be as it is today in 10 years time? If so, we should say
that.

Tssue: Bernal Park — is it a center for the region or a City park? (Project has its
own vision statement)

Issue: Do we want the downtown to be as it is today or much larger? (Issue
addressed in Specific Plan)

Issue: Aging population. How will Pleasanton demonstrate care for the aging?
Concemn and care for all segments of the population?

Issue: What is the vision for traffic for the City?

We need a more concrete vision.

Traffic — hard to articulate a vision when the problem is so large and we want to
maintain community character.

Solutions to this are regional 1n nature.

If we specifically address one group (i.e. families) in the vision, we should
include everyone — families, seniors, singles, older people, professionals, children,
etc.

Bernal property — what should be its relation to the City and the region?
Downtown — should it be larger and more spectacular?

Favor Version 2 in paragraph form, and eliminating some redundancies
Comments on Bernal Park are too specific — it has its own planning process
Vision should not address specific roadway improvements — too detailed

Need stronger reference to the importance of business (a strong and healthy
business climate) and attracting guality businesses

Favors Version 1 and adding in reference to “embracing” diversity. natural
environment, sustainability, valuing prosperity for all, valuing all residents;

increasing housing opportunities and choices
Like “we” in Version 1 — gives ownership and sounds like a personal pledge

Should emphasize regional cooperation — go further and talk about “positive
productive relationship” with TriValley communities in addressing traffic and
land use issues “collaboratively”

Have Principles as separate bullet points

Use Version 1 narrative with additional ideas, plus principles

Business — economic vitality and related community vitality fostering a good
business climate




ATTACHMENT 4

Version 3: Consensus of Town Hall Meeting

Pleasanton is a well planned, well-rounded community with desirable neighborhoods, an
award winning downtown with its small town character, a diversified economic base,
excellent schools and a wide variety of community facilities. Pleasanton is a great place
to live, work and to raise a family. As our city approaches build-out in the next few
years, we will strive to maintain these desirable qualities by continuing to develop a safe,
convenient and uncongested circulation system; by providing a comprehensive system of
bike and pedestrian trails, by providing additional recreational and cultural facilities for
the health and well being of our residents; and by preserving our natural resources, our air
quality, and our community’s environmental sensitivity-=We will seek 1o minimize health
and safety hazards.

As a community we embrace cultural, economic and generational diversity, and look for
opportunities to increase housing opportunities and choices. Pleasanton fosters a strong
and healthy busmess climate a;nd recogmzes the Lonmbutlons business makes 1o our
community.

Pleaganton has a positive and productive relationship with the Tri-Valley region and
works collaboratlvelv to address trafﬁc and land use issues. Aekﬁew}eé-gl—ng—eur

eempassmn-sel{;dﬁaphﬂe—heﬂes%&ad—*ﬁwgﬁw The C1ty s ﬁlture thls vision, w111

depend upon maintaining a balanced budget, using our financial resources wisely, and
continuing to promote Pleasanton as the premier place to live and work.

Principles

As Pleasanton community members, we value.,

e (Creating a sense of community through public participation

s The principles of the “Community of Character”: respect, responsibility,
compassion, self-discipline, honesty, respect and integrity.

o Sustamnable community principles and will meet the needs of the current
generation without compromising the ability of future generations to meet their
needs
Prosperity for all residents

¢ The natura] environment
Regional cooperation and collaborative solutions that benefit the City and the
region




ATTACHMENT 5

E-MAILS RECEIVED



Janice Stern
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From: John Hammerback [johnhammerback@comcast.net]
Sent:  Saturday, May 21, 2005 10:24 AM
To: Janice Stem

Subject: vision statements

Dear Janice Stern,

| read the two versions of the vision to guide the General Plan Update and future of Pleasanton.
Vision 1 makes more sense to me because it is clear, concise, and captures much of the
essence of what | believe Pieasanton residents treasure in their community. At this point aimost
all of Pleasanton is "built out," its central features are established, and we need a vision that

preserves and celebrates those central features-—a vision that fits where we now are and want to go.

Vision 2 seems too cumbersome to me, too detailed, and contains goals that may be contradictory.
In short, it looks like it was written by a committee!

Thank you for considering my comments.

John Hammerback
7938 Spyglass Court
Pleasanton, CA 94588

5/23/2005
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Janice Stern

From: william laube [pleasanthoteldinin@sbcglobal.net]
Sent:  Saturday, May 21, 2005 11:18 AM

To: Janice Stem

Subject: Vision Statement

Janice:
I vote for Version I. I sure hope this Council won't further delay the long delayed General Plan
Update. Can't believe how long this has been dragged out......just how much more input does the city

need to get this done?
Thanks, Bill Laube at the :"beautiful Pleasanton Hotel".

6/2/2005
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Janice Stern

From: Brad Hirst [brad-equity@sbcglobal net]
Sent:  Tuesday, May 31, 2005 3:23 PM

To: Janice Stern

Cc: Dave Bouchard

Subject: General Plan Update Vision Statement

Janice:

Thank you for the opportunity to comment on the proposed "Vision Statement”. My opinion is that the
"Vision Statment" is appropriate for the General Plan and I appreciate the City Council's desire to have
such a "dream statement" in the General Plan.

I believe that many of our newer residents do not fully understand the many improvements, public
improvements, contributions (both public and charitable) that have been made over the years by the
various business developments/operations.

Therefore, I would like to recommend the following modifications:
Version 1 (which I prefer over Version 2) - change last line to "live, work, and do business)

Version 2 - to 6th bullet, add ", including businesses of all sizes". To 13th bullet, change to
"Provides a City government that promotes active citizen/resident participation in every avenue of
community life".

Thank you for your consideration.

Brad

Bradley A. Hirst

Equity Enterprises

1811 Santa Rita Rd., Ste. 128
Pleasanton, CA 94566

(925) 484-3636; Fax (925) 484-3923
e-mail brad-equity@sbcglobal.net

6/2/2005
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Janice Stern

From: Nancy Freedom [freedomna@earthlink.net]
Sent:  Tuesday, May 31, 2005 11:31 AM

To: Janice Stern

Subject: Vision Statement Combination

Dear Janice,
Please consider this combination of Vision Statements 1 & 2 as the best of both.

VISION FOR PLEASANTON

Pleasanton is a well planned, well-rounded community with a variety of attractive neighborhoods
with housing of various densities and prices, an award winning downtown with its small town character,
excellent schools and a wide variety of community facilities. The City accommodates cultural, economic
and generational diversity and values prosperity for all residents. It is a great place to live, work and to
raise a family. As our city approaches build-out in the next few years, we will maintain these qualities
by continuing to develop a safe, convenient and uncongested circulation system; by providing a
comprehensive system of bike and pedestrian trails; by providing more recreational and cultural
facilities for the health and well being of our residents; and by conserving and managing the integrity of
the natural environment including open space, ridge lands and hillsides, habitats, air and water quality
for current and future generations. We will minimize health and safety hazards. The City is committed to
sustainable community principles and will meet the needs of the current generation without
compromising the ability of future generations to meet their own needs. Acknowledging our relationship
to the Tri-Valley region, we will work together with local governments to solve local problems. We will
continue to emphasize community participation and model the principles of the "Community of
Character" of respect, responsibility, compassion, self-discipline, honesty and integrity. Pleasanton
values all community members and will work to create a City that meets the needs and desires of all its
members. The City's future, this vision, will depend upon maintaining a balanced budget, using our
financial resources wisely, and continuing to promote Pleasanton as the premier place to live and work.

-Submitted by Nancy Freedom
5130 Case Ave., C103
Pleasanton, CA 94566

freedomna(@earthlink.net

6/2/2005



Janice Stern

From: Stephen Page [ichannel@comcast.net]

Sent: Tuesday, May 31, 2005 3:06 PM

To: Janice Stern

Cc: ichannel@comcast.net

Subject: Needing a New Vision Statement based upon Draft Vision Statements, Analysis, & Discussion

Draft Principles (presented for May 31, 2005 Town Hall Meeting, Senior Center)

May 31, 2005
TO: Janice Stern, Principal Planner, City of Pleasanton

FROM: Stephen J. Page, resident, 1113 Hepkins Way, Pleasanton, CA
94566, T: 925-577-2020

RE: Needing a New Vision Statement based upon Draft Vision Statements,
Analysis, & Discussion Draft Principles (presented for May 31, 2005
Town Hall Meeting, Senior Center)

Dear Ms. Stern,
Please forward the following vision of what I would like the City of
Pleasanton to ke, not only in the next 10-15 years, but today, not
merely as an ideal state to which we strive,but an actual state which
we provide to individual residents. (To be provided to all present.}

Part 1. Analysis of Version 1: Vision for Pleasantoen

General Comment: The Vision Statement needs te be specific and focused
on improvements in infecrmation delivery to citizens and residents, and
human service delivery to individual. Self-congratulatory language
should be omitted from a vision statement.

Sentence One: "Pleasanton is a well planned, well-rounded community
with desirable neighberhcods, an award winning downtown with its small
town character, a diversified economic base, excellent schools and a
wide variety of community facilities.”

Comment: The statement ignores defining the requirements for proper
planning, namely, that proper planning requires a focus on the impact
of that planning on individual residents. A well-planned community
does not make planning decisions which result in negative impact on its
most vulnerable citizens, children and mature adults. A well-planned
community, provides open communications channels directly to individual
decision-makers and staff members, so that leaders can gauge what is
truly needed. A well-planned community provides substantive feedback
to those interested enough to comment. A well-planned community
service provider which partners with another monopoly service provider,
like a school district, does not allow its partner (the school
district) decisicns to negatively impact children in the community.
(i.e. privatizing publicly funded school grounds by gating themn,
locking them, and discouraging children who attend them from playing on
school grounds after hours. See Hearst School.) Who says it is
well-planned? Who says it is well-rounded? What do those terms mean?
Define them. Do children desire to live in a neighborhocd with no
access to parks or playgrounds? Pleasanton has them, and such
neighborhcods have been "sold out™ by the planning process which
enabled the School District to sell their land (Lund Ranch) at a time
when population was increasing, in order to build more homes which
could support the financing of a bypass road tc the Golf Course, which
will benefit few who live in the City. Who gave the downtown an award?
Be specific.
Omit any comment regarding the schools, since it has been proven very
clearly that the City has little power to affect or control what the

1



schools do, when they chcose to lock up beautiful facilities like
Hearst during an entire three month period over the summer, and after
épm in the evenings. Emphasis should be on providing "ACCESS" fo the
"wide variety of community facilities.

Sentence Two: "Pleasanton is a great place to live, work, and to raise
a family."

Comment: For the people who work and cannot be present to bring their
children to City of Pleasanton facilities, like the Aquatic Center's
limited 1:30-5pm accessible service "window" for resident pool-usage,
Pleasanton is not a great place to live, but a hot place to be. For
the families (parents) who pay excessively for the peace and
tranquility of the Tri-valley area for their children, the $11-13 per
hour per child fee for City Park and Recreation Activities {for a
family of two, $22+ per hour), living in Pleasanton can be like living
as a serf in a Medieval compound, seeking to provide enrichment for
one's children, but being informally "taxed" by pay-as-you go
City-spcnscred fee structure for services which are increasingly only
serving the children of the top 20% of income earning populaticn.

Sentence Three: "As our city approaches build-out in the next few
years, we will strive to maintain these desireable qualities by
continuing to develop a safe, convenient and uncongested circulation
system; by providing a cocmprehensive system cof bike and bededstrian
trails, by providing additional recreational and cultural facilities
for health and well-being of our residents; and by preserving our
natural resources, our alr quality, and our community's environmental
sensitivity."

Comment: Igncre the apprcaching build-out, emphasis the present
service delivery details. Define "safe". Define "convenient". BAn
"uncongested circulation system" in a congested SF Bay Area which has
extended to the Central Valley {(Tracy, Mcdesto, Patterson, Manteca,
Mountain House, etc.) is unrealistic. Pleasanton does not exist in a
vacuum. Focus on what can be actually affected and managed.
Emphasizing "a comprehensive system of bike and pedestrian trails" is
great. Leave this in. Emphasize "ACCESSIBLE AND FREE (or nearly
free} additional recreational and cultural facilities. Define the
specific resources which need conservation. We cannot control air
quality, but we can lead in awareness of conservation needs and
promoting sustainable energy, approving new building designs, etc.

Sentence Four: "We will seek to minimize health and safety hazards."”
To be added, "...by doing the following..."

Sentence Five: "Acknowledging our relaticnship to the Tri-Valley
region, we will work together with local governments to solve common
problems."

To be added, in place of "we", the words, "Our elected leadership and
staff."”

Sentence Six: "We will continue to emphasize community participation
and model the principles of "Community of Character™ of respect,
responsibility, compassion, self-discipline, honesty, integrity.”

Comment : What does "emphasize community participation” mean? Whe are
"we"? We are individual residents who live in the City, but ***the
staff*** and leadership are the persons who need to demonstrate their
sensitivity to individuals, especially the children whose lives are
formed in the confines of the community. The term "community of
character" is a feel-good term with no meaning, because a "community of
character" is a ficticn when individuzl leaders do not demconstrate a
commitment to compassion for its residents., Also, we need a
City-sponsored information service which not only emphasizes community
participation, but FACILITATES the participation by helping persocns
communicate with City staff and leadership, by helping neighborhoods
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