THE CITY OF

PLEASANTON.

MEMORANDUM

Date: February 22, 2010

To: Youth Master Plan Implementation Committee

From: Summer JamFest Subcommittee, Kathleen Yurchak, Community Services Manager
Subject: Summer JamFest Subcommittee Recommendation

For the past several years the City of Pleasanton’s Youth Services Staff has coordinated a youth concert
to kick off the Pleasanton Downtown Association’s Summer Concert Series and the Youth Master Plan
Implementation Committee (YMPIC) has participated in several ways; selling raffle tickets and food
and beverages with proceeds going towards a savings account for a future youth center. Fundraising
efforts over the last two years has brought in minimal proceeds, totaling $424.60.

This year’s “Summer JamFest” will be held on Friday, May 28, 2010, at Lions Wayside Park and will
be coordinated by Sr. Recreation Specialist Mark Duncanson who will hold auditions and select bands,
coordinate all necessary sound equipment and develop flyers to promote the concert. A new addition to
the concert line up will include dance troupes, and activities and games will also be offered.

At the January 11, 2010 YMPIC meeting, the Committee discussed several options for their involvement
in this year’s “Summer JamFest” including: youth assistance in selecting the bands and dance troupes, a
“battle of the bands” format where the winning band couid open for a Pleasanton Downtown
Association Summer Concert band; a sing-a-long with lyrics displayed on a screen; and the sale of
popcorn and beverages.

A subcommittee was formed to develop recommendations for the YMPIC to consider for its
involvement in this year’s “Summer JamFest” at its meeting on March 8. The Subcommittee met on
February 10, and discussed the following ideas: a non-competitive battle of the bands, an audience sing-
a-long, the sale of popcorn and water, and a fundraising event.

The Subcommittee felt it would be fun to have a non-competitive “Battle of the Bands™ and the winner
would be selected by the loudest applause received, which would be determined by a Decimeter. The
winning band would be awarded a “gag” trophy that could be passed on year after year. City staff
would provide the Decimeter and the trophy.

The YMPIC discussed having a sing-along with the words projected on a screen. Unfortunately the
timing of the event (7:00-8:30 p.m.) dves nol allow (ur sullicient darkness that is needed to view the
projection of words on an outdoor screen. In addition, the City does not own an outdoor screen and
funding is not available to rent one.



The Subcommittee discussed the possibility of a sing-a-long without a projection screen and it was
suggested that one of the bands play a well known song and that YMPIC members lead the audience in a
sing-a-long.

The Subcommittee expressed an interested in using the JamFest as a fundraising opportunity and it was
suggested that a “Pie in the Face” is a fun, low cost fundraiser that has been successful at Amador High
School. Participants would pay $1.00 to toss a pie in a volunteer’s face. YMPIC members would be
responsible for obtaining the supplies (pie tins, whipped cream, tarp, wash basin) and solicit the
volunteers. Committee Member Debra Rodondi has volunteered to create a cut out of a rock n’ roll
character for the volunteers to stand behind and assist with the supplies and setup.

The Subcommittee also suggested the sale of popcorn and water at the event as the YMPIC did in past
years. The YMPIC would need to provide the popcorn equipment, supplies and water.

Recommendation

The Summer JamFest Subcommittee recommends that the YMPIC participate in the 2010 Summer
JamFest by promoting the event through flyer distribution, a youth representative from the YMPIC
assist in selecting the bands and dance troupes, play a lead role with emcee duties during the event,
volunteer to help set up the bands’ equipment, sell popcorn and water, have a sing-a-long to a well
known song, a “Battle of the Bands” with a “gag” trophy given to the winner and a “Pie in the Face”
fundraising event.




THE CITY OF

Date:

To:

From:

PLEASANTON.

MEMORANDUM
March 4, 2010

Youth Master Plan Implementation Committee

Maria Lara, Assistant to the City Manager

Subject: Youth Master Plan Update Draft Strategies Proposed for Approval

The purpose of this memo is to provide an update regarding the accomplishments of the Youth
Master Plan Update project and request approval of the draft strategies and authorization to
proceed to Phase III of the Youth Master Plan Update process.

Since late 2008 the YMPIC has been working on updating the Youth Master Plan. The early
steps of this project included small group discussions with the YMPIC of the method and steps
necessary to accomplish a successful update. The input received by the YMPIC was used to
develop an outreach process that included contracting the services of MIG, Inc¢ and the formation
of the YMPIC Ad Hoc Committee to steer the update process.

Since these initial steps, the YMPIC has accomplished the following:

Phase [

*

Designed and approved a Youth Master Plan Update process with a focus on community
outreach.

Developed a stakeholder and community focus group list.

Received facilitation training to conduct community outreach.

Held 29 focus groups that reached over 150 community members.

Designed and deployed a community survey that had over 350 respondents.

Phase 11

Designed, planned and held a Community Workshop with over 75 community members
in attendance.

Reviewed and approved the Vision, Values and Goals for the Updated Youth Master
Plan.

Drafted Strategies using input from the YMPIC and Community Workshop participants.



In addition to the above accomplishments, staff and MIG have worked to audit the information
collected from the focus groups, surveys, stakeholder meetings, and existing City and regional
master planning documents and reports. A few examples of these sources include: Cultural Arts
Plan, General Plan, Human Services Needs Assessment, Youth Master Plan, School performance
reports and statistics, Alameda County health reports and statistics etc. This audit was conducted
to ensure that the proposed strategies are congruent and support existing plans and provide an
opportunity to unify efforts and resources.

The YMPIC is nearing the end of Phase II of the Youth Master Plan Update which includes
developing a vision, values, goals, strategies and identifying partnerships. Staff and MIG are
seeking approval of the attached draft strategies that were formed based on input collected from
the community workshop, focus groups/stakeholder meetings, survey and the audit process
described in the latter paragraph. The proposed strategies were reviewed by the YMPIC during
its February 2010 meeting and the comments received were used to make revisions and
improvements. The strategies were subsequently reviewed by the YMPIC Ad Hoc Committee on
March 1, 2010 and their comments are reflected in the current version. During the Ad-Hoc
Committee meeting, it was recommended that the strategies be presented for approval at the
March 8, 2010 meeting.

It is important to note that the proposed strategies are intentionally broad to allow flexibility once
the Master Plan is in its implementation phase. This includes a general list of partnerships to
allow the implementing parties the opportunity to identify the most appropriate and relevant
organizations necessary for each strategy. Upon approval of these strategies, staff and MIG will
transition to Phase III of the Youth Master Plan Update and initiate the creation of the Youth
Master Plan II. Staff believes that the draft Master Plan will be available for review by the
YMPIC during the April and May 2010 meetings and that the City Council and Board of
Trustees may receive a presentation by June 2010 to approve and adopt the Youth Master Plan I1
content. With help from the Ad Hoc Committee during the summer months, a final Master Plan
that is printed and bound will be produced by September/October 2010.

Staff recommends that the YMPIC approve the proposed draft strategies and provide staff
authorization to proceed to Phase III of the Youth Master Plan Update process.

Attachments: Draft Strategies
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